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	Organization:

	Program/Project Name:									 

	Project Goal:

	Please list your major program activities and be as specific as possible.


	Activities
In order to address our problem we will accomplish the following activities:
	Outputs
We expect these activities will produce the following evidence of service delivery:

	Short and Long-Term Outcomes
We expect these activities will lead to the following changes in program participants’ behavior, knowledge, skills, or, status:
	Impact
We expect these activities will lead to the following fundamental long term changes:
	Measurement Tool
and Frequency

	How will you use this information to improve or adjust your service delivery?
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